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Internal memorandum.

Date: 15th Nov.2017
To: Mr. Brad White.
From:…………....
Subject: Expanding Our Product Offering.
As a staff member of Apple Inc., I am hereby delighted to have conducted an effective market analysis of a new product that our firm is prepared to offer under the new management. Through our advanced technology, Apple Inc. is now dedicated to offering new products and services to its customers. As such, the company has innovated a user-friendly cell phone branded “The Apple Phone” which is more applicable to low-income earners. In this regard, I chose to conduct market analysis in the four identified cities on the basis of various market demographics; that is age, income, education, and family/marital status.
Wisconsin Cedar Rapids is one among our target markets where our firm is determined to offer our standardized products and services. The city has undesirable demographic features with a total population count of 20,000. The city has age status of 3, 000 residents aged between 30-40 years which forms approximately 12% of the total population. Besides this, it has low education turnout where only 4,000 residents have attained a graduate degree and master’s degree. Out of 12,000 households, only 8,000 can raise income between $ 60-75,000. The city has a lower number of families.
Grand Rapids is highly populated with a total count of 200,000 residents. According to its population density map, the city has a median age of 30- 40 years. The skill level map indicates that approximately 48% of the total population had attained a graduate degree and master’s degree. Moreover, the residents have high count of families and the average child age is 12 years and above. Majority of the residents are middle-income earners who earn between $200- $75000. The city has quality demographics.
Peoria is also one of our target markets. The city has a total population count of 150,000. The age distribution median indicated that residents aged between 30-40 years form 30% of the total population. It is well endowed with educated residents with college and master’s degree.  Family census indicates that 75% of the population is engaged with many of their children having attained ten years of age and above. Also, the population has high-income earners with roughly 60% earning $57000.
Milwaukee is one of the highly ranked cities in the United States of America and has admirable demographics. It is well endowed with population, roughly 600000 residents.  Majority of the residents have attained graduate or master’s degree and are aged 35-40. It has high marital status and a higher percentage of families whose children are ten years of age and above. Many of the residents are middle-income earners.
In expanding our product offering, I recommend Milwaukee as the most appropriate city that meets our target market specifications for establishing a consumer market. As such, Milwaukee has greater market potentials comparatively. It has the highest number of residents aged 30-40 years with many of them lying between $250- $75,000 income brackets. It has high standards of education, and 50% of the total population has attained their first degree or master’s degree. Also, many residents are married with either 3 or 4 kids aged ten years and above. About the above demographic analysis, Milwaukee forms the best target market for our products in the US. Many of the children aged 10 are eligible to own and operate our Apple Phone. Also, the income level of their parents enables them to afford luxurious life hence they can meet the expense of Apple phone for their use or for their children. To that end, I hereby confirm that Milwaukee will suitably nourish our brand's name by making it adorable and competitive. It will grant us a chance to establish and dominate new consumer market with immediate effect hence expanding our product offering. The Apple Phone has quality and unique features which lies in the hearts of many people of the 21stcentury generation.
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